Shred-X Capability Statement

For more than 24 years, Shred-X has been the industry leader in secure destruction and recycling
solutions. With 10 certified facilities and operations located in all States of Australia, Shred-X offers
the most extensive direct service coverage in the market.

In 2001 and in line with changes to the Australian Privacy Act, Shred-X was born. Since then, Shred-X
has focused its solutions on customer service, building a national logistics network, sustainable
processing centres and attaining the highest industry certifications in security, safety, information
security, quality and environmental sustainability. The combination of these qualities has resulted in
the brand many Australians have come to know and trust.

National expansion and extensive service coverage advanced in 2007 when Shred-X was acquired by
publicly listed New Zealand company, Freightways Limited. Today, Shred-X is proud to be the only
Australian secure destruction company with 10 NAID AAA (PSPF endorsed) certified sites and
a company-owned secure destruction facility in each State and Territory of Australia.

Our ability to securely collect, track and process sensitive, confidential, and recyclable waste has
positioned Shred-X as a unique service provider with no single direct competitor offering the same
range and scale of services.

Shred-X is a nationally recognised industry leader with the highest industry accreditations including
NAID AAA with PSPF endorsement, 1ISO 9001 Quality Management, ISO 45001 Occupational Health
and Safety Management, ISO 14001 Environmental Management, ISO 27001 Information Technology,
PCI DSS and Cm3.

Renowned for excellent customer service experience and service capabilities, Shred-X has proven
experience with its reliability of service, utilising its technology-based management systems that
seamlessly interact with our route planning.

Industry best practice

Shred-X actively maintains its involvement in prominent associations and working groups across
Australia, contributing to the shaping and advancement of emerging legislation, policies, and
developments.

As a founding member of i-SIGMA in the Australasian region, Shred-X carries the endorsement of the
Australian Government's Protective Security Policy Framework (PSPF) for the secure destruction of
sensitive and high-security materials. The i-SIGMA NAID AAA Certification ensures that Shred-X's data
destruction services comply with all relevant data protection laws.

Regular audits conducted by accredited security professionals validate the company's adherence to
these standards, fulfilling customers' obligations in terms of regulatory due diligence.

Furthermore, Shred-X is an active member of the Waste Management and Resource Recovery
Association (WMRR), which serves as a platform for driving structural and cultural transformations
within the industry to meet the growing demand for integrated resource management services.
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Through continued engagement and leadership, Shred-X remains at the forefront of the industry,
actively shaping the future of legislation, policies, and developments while ensuring the highest
standards of data protection and waste management.

Compliance and Security

Shred-X prioritises compliance with all relevant privacy and data protection laws, including the
General Data Protection Regulation (GDPR) and local data protection regulations. Shred-X
understands the critical importance of safeguarding sensitive information and has implemented
robust measures to ensure compliance.

Capacity Shred-X National Locations

Shred-X has an extensive national footprint
throughout Australia. Our company is the
only secure destruction company with 10 NAID
AAA certified with PSPF endorsed sites, and
with a company owned secure destruction facility
in each state of Australia. This makes Shred-X the
largest core business secure destruction
provider with the most extensive direct service
coverage in the industry nation-wide.

Shred-X’s geographical ability to securely collect, track and process sensitive, harmful and recyclable
waste has positioned it as a unique service provider with no single direct competitor offering the same
range and scale of services. Shred-X business operations are steadily expanding with continual growth
through acquisition, new contracts and additional secure destruction facilities and operations opening
throughout Australia.

Shred-X service in excess of 10,000 businesses and 50,000 business sites over a range of industries
such as Federal and State Government, legal, financial and health. Our 270 strong team across
Australia service both metropolitan and regional Australia from high security government
departments, large global corporations and private households. This has given Shred-X an extensive
wealth of experience in efficiently dealing with many varied requests.

Secure Destruction Site Locations

The Shred-X Head Office is located in Queensland, which consists of an executive management team
along with the national finance, compliance and reporting teams. Each of our ten facilities throughout
Australia operate local branch management teams, contract managers, local client service teams,
logistics, service personnel, destruction facility personnel and fleet management and maintenance
teams.
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Shred-X Certified Facility Locations are as follows:

Location and State Facility Address

Sydney, NSW 29C Davis Road, Wetherill Park NSW 2164
Warragamba, NSW 11 Production Ave, Warragamba NSW 2752
Melbourne, VIC 30 Plummer Road, Laverton North VIC 3026
Gold Coast, QLD (Head Office) 73 Lahrs Road, Ormeau QLD 4208
Townsville, QLD 31-35 Oonoonba Road, Idalia QLD 4811
Perth, WA 47 Banksia Road, Welshpool WA 6106
Perth, WA (RCube) 51 Catalano Circuit, Canning Vale WA 6155
Adelaide, SA Unit 3, 2 Lafitte Road, Wingfield SA 5013
Darwin, NT Unit 4, 4 Aristos Place, Winnellie NT 0820
Hobart, TAS Unit 11, 4-8 Summont Street, Derwent Park TAS 7009

Facilities, Vehicles and Equipment

Shred-X has an extensive national footprint throughout Australia. Our company is the only secure
destruction service provider with company-owned certified secure destruction facilities in each State
of Australia. This makes Shred-X the largest core business secure destruction provider with the
most extensive direct service coverage in the industry.

All Shred-X facilities, equipment, vehicles, procedures and processes are quality endorsed as part of
the Shred-X Integrated Management System (IMS) to ISO 9001 standards and meet I1SO 14001, 45001
and 27001 Management System Requirements.

Additionally, Shred-X ensures that the collection and destruction of all secure paper waste is in
accordance with all relevant Federal, State and Local Government regulations and legislations. All
equipment and processes are certified by NAID AAA with the Australian Government PSPF
endorsement regarding mandatory procedures in permanently de-identifying records and documents
and for the provision of data destruction.

Shred-X operate and maintain a large fleet of high security vehicles for the provision of collections
throughout Australia. Each Shred-X vehicle is clearly signed, alarmed and Global Positioning Satellite
(GPS) tracked for peace of mind and service efficiency.

Vehicles are updated and maintained over and above industry standards to ensure that reliability of
service is never compromised. Strict and regular servicing requirements also ensures fuel usage is as
efficient as possible and carbon dioxide (CO;) greenhouse gas fuel emissions are reduced.

Shred-X facilities are set up to destroy large volumes of records, office paper and electronic media,
hard drives, textiles and products. All Shred-X Secure Destruction facilities are designed by certified
engineers and comply with workplace health and safety standards. Shred-X facilities have multiple
shredders and production lines as redundancy measures in the unlikely event of a breakdown. All
facilities are back to base alarmed and monitored with 24-hour HDD CCTV surveillance and are secured
with a SCEC approved locking system.
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Capability

Personnel

All Shred-X personnel are Federal-Police cleared and NAID AAA trained with service personnel also
having undertaken Federal Government Agency clearances. Our personnel have extensive experience
in servicing clients and understand confidential record requirements and protocol. In addition, our
employees sign confidentiality and non-disclosure agreements and provide signed acknowledgement
of Shred-X written policies and procedures.

As a company requirement and in the highest interest of safety measures, all service personnel are
vaccinated for influenza and COVID-19. As a further safety and security measure all staff are inoculated
for Hepatitis A, Hepatitis B and Tetanus and hold current National Police Checks and Working with
Children Cards.

Shred-X service personnel wear company uniform and photo identification at all times.

Flexibility

Shred-X understand that additional locked secure containers and services may be required at times.
Through extensive service routes, large fleets of vehicles and dedicated service and logistic teams,
Shred-X readily have the capacity, flexibility and responsiveness to efficiently deliver additional
services to all required locations.

Exceptional Customer Service

With Customer Service Support teams in each State and Territory of Australia as well as dedicated
Contract Managers, Shred-X has vast personnel resources and networks to rely upon. Shred-X can
ensure customers receive the highest levels of service in conjunction with prompt response to queries
and requests for additional / emergency services and other account management requirements.
Requests for additional services and emergency callouts will be completed within an agreed
timeframe.

Performance Measures and Reporting

In conjunction with Shred-X Executive Management, appointed Contract Managers lead the Shred-X
team working with Operational and Customer Service teams to ensure only the highest levels of
service provision, security, and adherence to KPIs and reporting are administered to your business by
executing established customer service practices and procedures.

Shred-X Contract Managers have systems in place to swiftly and efficiently resolve disputes, should
they occur. Our Contract Managers, Executive Management, Senior Managers and personnel have
vast experience in providing best in class secure destruction services.

Innovation

Shred-X prides itself on its position as an industry leader in the secure destruction market. Shred-X has
introduced a range of innovative solutions including a fleet of its own secure collection vehicles
offering greater security and improved service type versatility.

Shred-X facilities also incorporate the latest and most environmentally sustainable shredding and
paper recovery technologies. On-board vehicle scales accurately record the weight of container
contents at each collection point. This provides Shred-X customers with very detailed data to cost
effectively control their container volume and their frequency of service.
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Shred-X pioneered IT asset management, destruction and recycling solutions when Australian
businesses were beginning to become paperless. By partnering with selected and certified ethical
electronic recyclers, we ensure the recycling of all electronic components of e-waste, including
precious metals, glass and plastic, as well as repurposing assets once confidential information has
been removed.

Our innovation extends to onsite services with a Shred-X e-Waste destruction vehicle capable of
providing fully certified hard drive and digital media destruction capabilities. This vehicle - the first of
its kind in Australia - has been designed to exceed the security requirements of large data centres and
Government agencies. On a smaller scale, Shred-X offer innovative bin locking designs which allow for
increased security and robustness over every other option on the market.

Shred-X has also introduced a range of new secure destruction solutions for textiles and uniforms,
high-end garments and accessories, seized goods, recalled items and liquids to ensure ethical disposal
and landfill diversion wherever possible. These disposal solutions include waste to energy and
recycling with various new technologies currently being explored.

Shred-X continues to explore further opportunities with e-Waste, textile and fibre recycling and
repurposing partners, promoting product stewardship and a true circular economy. Preserving
tomorrow, today for a sustainable future is why we do what we do.

Specialised capabilities
e Core business: certified secure destruction and recycling
e Focus on sustainable practices
e National infrastructure and direct service provision
e Local customer service and logistics teams and service fleet
e Local company owned NAID AAA certified and PSPF endorsed destruction facilities
e Dedicated Contract Manager and Contract Management team
e Federal Police cleared employees
e Highest industry certifications and accreditations.

Industry leaders

To continue to providing customers with efficiency and continual improvement, Shred-X has identified
two key areas to excel as an industry leader. These two areas are security and sustainability.

To aid in achieving industry leadership in these areas, Shred-X have implemented the following:

Security

Shred-X expanded its operations throughout Australia and now has 11 certified secure
destruction facilities in each State and Territory. These facilities and operations have the highest
available industry certifications being NAID AAA certified (PSPF endorsed). Shred-X facilities are set
up to destroy large volumes of records, office paper and electronic media, hard drives, textiles and
products.

All facilities are back to base alarmed and monitored with 24-hour HDD CCTV surveillance and
are secured with a SCEC approved locking systems. In addition to operational certification, Shred-X
service personnel hold the highest security clearances in the industry.
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Sustainability

At Shred-X, Sustainability is our mission. Protecting our people, the community, our customers
and the environment is what we value.

Shred-X facilities and operations incorporate the latest and most environmentally sustainable
processing and operational technologies. Through our partnership with Australian recyclers, Shred-X:
e Recycle or repurpose 98.5% of all product collected
e Forevery tonne of paper recovered by Shred-X, 2.48 tonnes of CO,e is diverted from landfill.

Shred-X is the industry leader in secure destruction with the widest reach across Australia and the
only Australian secure destruction company with 11 NAID AAA (PSPF endorsed) certified sites
and a company-owned secure destruction facility in each State and Territory of Australia. Shred-X
can offer peace of mind that sensitive information will be destroyed with the utmost care and
confidentiality while ensuring a complete chain of custody.
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