QUALITY HEALTH SAFETY & ENVIRONMENT POLICY

SCOPE

Shred-X Secure Destruction has focused its recycling and secure information
destruction services on customer service, building a national logistics network,
sustainable processing centres, and attaining the highest industry certifications
in security, safety, quality, and environmental sustainability. Shred-X has
successfully combined essential qualities of security, safety, and sustainability
into a well-known and trusted brand with ISO NAID-PSPF industry accreditations
across all branches nationally.

Med-X Healthcare Solutions is a leader in the Australian medical waste and
hygiene services industry through the provision of safe and compliant clinical
and related waste management, sharps disposal, washroom, and hygiene
solutions.

POLICY CONTENT

Shred-X / Med-X aims to achieve the highest standards of Quality, Health,
Safety and Environment, incorporating the principles of sustainable
development throughout its nationwide business.

Quality, Health, Safety and Environment management and risk assessment
fundamentals are integrated in all business processes.

With a combined industry experience of more than 20 years, trained and
experienced personnel are committed to delivering exceptional customer
service while upholding the company’s Infegrated Management System, ISO
9001, ISO14001 and 1SO45001 certification and commitment to healthy, safe,
and sustainable practices. All Shred-X / Med-X facilities, including industry
standard plant and equipment are supported by centralised functions
incorporating local branch management teams, contract and client service
managers, logistics, service personnel and fleet management teams. Shred-X
/ Med-X ensures compliance with EPA and State regulatory guidelines and
legislation through efficient application of processes, advanced technologies,
safety, and quality assurance procedures. Shred-X / Med-X is committed to the
development of innovative and sustainable practices in waste management,
while ensuring no harm is caused to its people, the community, or the
environment.

The Leadership Team is responsible and accountable for achieving excellence
in Quality, Health, Safety and Environmental performance for successful
business results.
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QUALITY
Quality of all product services is a core operating value at Shred-X / Med-X.

Shred-X / Med-X is committed to meeting the expectations of our stakeholders
including our customers, our people, our clients, our shareholders, local
communities, and regulators.

To achieve this, we are committed to:

e Working closely with our customers to respond to their changing needs
and ensuring that their requirements and expectations are integrated
into our management system

e Delivering cost effective products and services that occur on time, in @
safe and responsible way and that meet environmental and
sustainable outcomes

e Fostering a culture of confinuous improvement and customer focus
ldentifying and complying with relevant legislation, certification, and
meeting industry standards

e Establishing and reviewing quality objectives and targets that drives
improvement in customer satisfaction and overall quality of our
products and services

e Adopting best practice processes and services to our stakeholders,
adding value to the supply chain, and offering total service solutions to
our customers

e Implementing robust monitoring programs to provide product and
service quality assurance

e Providing adequate resources, fraining, and information to our workers
to effectively implement this policy.

Shred-X / Med-X has widely adopted and contfinues to infroduce audited
quality systems across our operations. We seek to continually improve the
effectiveness of our Infegrated Management System.

HEALTH AND SAFETY
Health and safety are a core value at Shred-X / Med-X, and this is reflected in
the way we do business.

Shred-X / Med-X are committed to providing a work environment free of injury
and illness to all our workers including employees, contractors, owner drivers,
labour hire and our visitors. To achieve this, we are committed to:
¢ |dentifying and complying with all relevant health and safety legislation,
codes of practice, industry and stakeholder requirements and
certifications.
e Proactively identifying, eliminating, controlling, and reducing the risk of
hazards including those associated with maijor site facilities
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e Promoting a strong culture of health and safety awareness and
eliminating hazardous work practices and behaviours that may cause
harm

e Providing strong, accountable health and safety leadership throughout
the business and upholding everyone's responsibilities to health and
safety

e Providing a safe and healthy work environment, using safe work
practices and necessary safety equipment. No one is expected to carry
out any activity that they reasonably believe to be unsafe

e Adopting best practice for health and safety management by
implementing and maintaining an effective health and safety
management system

e Establishing, monitoring, and reporting our performance through
measurable objectives and targets

e Providing appropriate ftraining, competency, information, and
supervision to our workers

e Encouraging co-operation and engagement by consulting and
partficipating with workers and workers representatives on health and
safety matters

e Ensuring adequate resources are in place to implement this policy

e Building relationships with business partners who aspire to the same
health and safety standards

e |dentify Pandemic Control measures

ENVIRONMENT

Shred-X / Med-X strives to conduct business in an environmentally responsible
and sustainable way to ensure pollution is prevented and our operations
protect the environment by minimising our environmental impact.

To achieve this, we are committed to:

e Implementing, maintaining, reviewing, and continually improving our
environmental management system to improve our environmental
performance and meet the needs and requirements of legislation,
stakeholders, and certifications

e Proactively identifying, eliminating, controlling, and reducing the risk of
environmental impact

e Complying with relevant environmental laws and other compliance
requirements Setting objectives and targets to evaluate and
continuously improve our environmental performance

e Promoting an environmentally aware workplace culture including
taking pride in environmental care, performance and responsibility
through effective communication, training, competency, and
supervision

¢ Implementing ongoing monitoring and inspection programs to prevent
environmental damage

e Reducing our environmental footprint by reducing greenhouse gas
emissions
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e Using environmentally sensitive products, practices, and technologies
where possible

e Being receptive to community concerns by engaging and listening to
our communities, customers, neighbours, industry groups and
regulatory authorities to limit harm to the environment and people from
our activities

Shred-X / Med-X recognises the importance of implementing this policy
throughout its Quality, Health, Safety and Environment management systems,
covering the entire supply chain from suppliers to customers and the proper
and efficient use of its products in accordance with their agreed
specifications. Shred-X Pty Ltd commits to complying with applicable legal
requirements and all other requirements relating to quality, health, safety, and
environmental issues to which it subscribes.

Shred-X / Med-X communicates this policy throughout its organisation, trains its
employees in the appropriate use of its Quality, Health, Safety and
Environmental management systems and engages them in the regular setting,
measuring and revision of objectives.

Shred-X / Med-X undertakes to keep this policy updated, to implement and
maintain its management system, and continuously improve its Quality, Health,
Safety and Environment performance. This is supported and updated by
regular Management Review meetings.

This policy will be reviewed and updated on a biennial basis by the
Management Review Team.

Approved on 22nd April 2025.
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